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AGECON C
2026 ENTERPRISE MANAGEMENT & FINANCIAL PLANNING SERIES

Professional Online Agricultural Training Programme

Time: 18h00 — 20h00 (All Courses)
Platform: Zoom

Fee Per Course: R1500

Limited to 20 Participants Per Course

Contact Details
WhatsApp: 084 4888266

Email:info@nacaagric.com
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BROILER ENTERPRISE MANAGEMENT & FINANCIAL PLANNING

Dates: 23 — 27 March 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Broiler production systems and housing requirements

- Feed formulation and feed cost control (70% of production
Ccost)

- Mortality management and vaccination planning
-Batch budgeting and profit per cycle calculation

- Break-even analysis and cash flow planning
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PIGGERY ENTERPRISE MANAGEMENT & FINANCIAL PLANNING

Dates: 13 - 17 April 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Housing design and biosecurity systems

- Feed efficiency and cost per kg gain analysis

- Breeding performance and litter management
- Cost per pig sold calculation

- Financial planning for sustainable expansion




GOAT ENTERPRISE MANAGEMENT & FINANCIAL PLANNING

Dates: 4 — 8 May 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Breeding systems and reproduction planning

- Disease conftrol and vaccination schedules
-Supplement feeding and drought management
- Enterprise budgeting and cost per goat analysis

- Market planning and pricing strategies




BEEF ENTERPRISE MANAGEMENT & FINANCIAL PLANNING

Dates: 18 — 22 May 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Stocking rates and grazing management

- Weight gain monitoring and feedlot basics
- Cost per kilogram gain calculation

- Breeding herd financial management

- Profitability fracking and risk management

‘rojected 2023 per-acre revenue, costs of production, and
rofit in Cattle Country*

a region that can produce either 150 bpa corn, 39 bpa soybeans,
r 0.17 cow-calf pairs per acre, i.e. 5.88 acres per pair)
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CROP ENTERPRISE MANAGEMENT & FINANCIAL PLANNING

Dates: 25 — 29 May 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

-Per hectare budgeting (maize & vegetables)
- Input cost control (seed, fertilizer, chemicals)
- Yield forecasting and break-even analysis

- Market price planning and contract farming

- Cash flow management for seasonal farming




LAYER PRODUCTION & FINANCIAL MANAGEMENT

Dates: 8 - 12 June 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Egg production systems and housing management
- Feed cost control and egg production ratios

- Mortality reduction strategies

- Cost per tray calculation

- Pricing strategies and market access
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TUNNEL PRODUCTION (VEGETABLES UNDER PROTECTION)

Dates: 13 = 17 July 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

-Tunnel setup and infrastructure requirements
- Irigation and fertigation systems

- Crop planning for year-round production

- Cost analysis and return on investment

- High-value crop market strategies




CANNABIS ENTERPRISE MANAGEMENT & COMPLIANCE

Dates: 17 — 21 August 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

-Regulatory compliance and licensing overview
- Production planning and facility requirements

- Cost structure and capital investment planning
- Risk management and quality control

- Financial projections and investor readiness




MUSHROOM PRODUCTION & FINANCIAL PLANNING

Dates: 14 — 18 September 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Mushroom production cycles and substrate preparation
- Environmental control and yield optimisation

- Costing per production cycle

- Packaging and value addition

- Market channels and profitability analysis
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AGROPROCESSING & VALUE ADDITION

Dates: 12 - 16 October 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Processing farm produce for higher margins
- Cost calculation for processed products
-Packaging, branding and labeling basics

- Pricing and distribution strategies

- Compliance and food safety basics




CALF REARING & YOUNG STOCK MANAGEMENT

Dates: 2 — 6 November 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

- Colostrum management and early nutrition
- Calf housing and health protocols

- Feed programs for optimal growth

- Growth monitoring and cost analysis

- Profit planning for dairy and beef systems




BEE PRODUCTION & FINANCIAL MANAGEMENT

Dates: 7 — 11 December 2026
Time: 18h00 — 20h00 | Platform: Zoom | Fee: R1500

Key Topics Covered:

-Hive management and colony health
-Honey production cycles and harvesting
- Costing per hive and yield optimisation

- Value addition (wax, propolis, royal jelly)

- Market access and income diversification




